Imperial Community College District
The Imperial Community College District is a single college district serving the educational
needs of all Imperial County residents. Imperial Valley College (IVC) serves approximately 9,000
students each semester offering associate degrees and certificates in occupational programs that
prepare students to enter the job market, and arts and sciences programs that transfer to four-year
colleges and universities.
IVC offers Imperial County residents educational opportunities through noncredit, career
technical, basic skills, life skills, and community service classes throughout all Imperial County
including off-campus centers in El Centro and Calexico. IVC has been the cornerstone for
personal and educational advancement for our community since 1959 and we have never wavered
in our commitment to that community. We are developing new curriculum and new programs; we
are enhancing and expanding our services and the way we deliver them; and we are currently in the
midst of a $56 million effort to build new facilities and renovate existing ones.
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Description of the Strategic Planning Process
In 2008, the Imperial Community College District Board of Trustees approved the formation of
a strategic planning committee that includes representatives from all shared governance
constituencies including faculty, classified staff, students, and administration. The committee was
charged with bringing together the planning processes of numerous campus-wide committees into
an overarching district planning framework. This all-inclusive framework enables the committee
to identify the most critical and campus-wide priorities and articulate them as strategic goals for
the district.
As the planning process evolved it was determined that a more clearly defined evaluation process
was needed to ensure that the Educational Master Plan and the Strategic Plan were synchronized
effectively to best meet the educational needs of the community. As a result, the District’s Mission
and Educational Master Plan became the foundation for future strategic exploration. The planning
effort was guided by three primary principles: 1) improving student learning and educational
effectiveness; 2) using performance metrics and assessment results to make constructive changes;
and 3) incorporating broad-based communication, dialogue, and information and data exchange
across the key stakeholders.
This final product of the strategic planning process is grounded by the college mission, has its
foundation in the Educational Master Plan/Program Review outcomes, and is driven by the shared
priorities of the campus governance groups through their participation in the Strategic Planning
Committee.

Mission, Educational Master Plan & Values
Mission Statement
The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities, to assist students in
achieving their educational and career goals; and to be responsive to the greater community.

Educational Master Plan Goals
GOAL ONE (Student Success): Enable students to attain their educational goals, including
degrees and certificates, transfer, job placement and advancement, basic skills, and lifelong
learning through curricula driven by student learning outcomes and emerging opportunities in the
community at large.
GOAL TWO (Excellence in Education): Provide a college environment that attracts diverse,
exceptional faculty and staff who support and respond to the higher education needs of the students
and community.
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GOAL THREE (Develop Resources and Increase College Effectiveness): Develop and manage
human, physical and financial resources to improve organizational processes and effectively
support the learning environment.

Institutional Values


All people should have the opportunity to reach their full educational potential.



An educated citizenry is the bases for democracy.



A college should embrace diversity in all its forms.



A college should strive for innovation and creativity.



All people have the right to access quality higher education.



All people should have access to lifelong learning.

Institutional Student Learning Outcomes
Communication Skills
Critical Thinking Skills
Personal Responsibility
Information Literacy
Global Awareness
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Annual District Strategic Planning Process

Evaluation and Validation of Planning Process (annually)
Evaluation and Validation of Programs (three year cycle)

2009 - 2010
Imperial Valley College
Planning Process
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Strategic Goal 1 –

Strengthen and Expand Support Services to
Respond to Changing Student Needs

OBJECTIVES
 Maintain and expand enrichment programs that embrace diversity and support





disadvantaged students
Increase student engagement with the college and the community
Develop systems to ensure that support services complement student learning outcomes
inside and outside the classroom
Structure support services that are seamless, responsive and efficient
Ensure that student learning is a central component of all support services

*(Picture Text)
Ensure that students have the tools and support necessary to persist and
succeed

Strategic Goal 2 –

Increase Access to Continuing and Higher
Higher Education Opportunities for All

OBJECTIVES
 Complete the implementation of the Basic Skills Enhancement plan
 Provide seamless and student-focused transfer pathways from non-credit to credit
programs, and credit programs to Baccalaureate institutions
 Strengthen curricular linkages with K-12 partners to improve alignment for student
learning and academic achievement

*(Picture Text)
Ensure that the residents of Imperial County of any race, sex, age, color,
ethnicity and economic means have access to a college education and all of
the life-long benefits that come with it.

Strategic Goal 3 –

Enhance Professional Development and Adapt to a
Changing Fiscal Environment with a Sound Fiscal
Strategy

OBJECTIVES
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 Promote GLEAM (Gaining Leadership Expertise, Aptitude, and Mentoring) in support of







succession planning
Encourage the professional development of faculty and administrators through graduate
study and special programs
Sustain and expand classified staff professional development opportunities and programs
Implement Human Resources practices that support development
Ensure maintenance of a balanced budget in line with annual state allocations
Eliminate the district’s reliance upon one-time funding
Improve the fund-raising effectiveness of the college and the IVC Foundation

*(Picture Text)
Ensure that we invest in our most valuable asset while maintaining
fiscal integrity and responsibility.

Strategic Goal 4 –

Strengthen Our Internal and External
Organizational Communications Practices

OBJECTIVES
 Increase use of electronic technologies to enhance and expand existing methods for webbased marketing and customized e-mail marketing
 Expand methods of identifying and tracking alumni and establish a district-wide alumni
database that includes reliable contact information
 Identify, recommend, and implement cost-cutting measures for effective marketing and
outreach campaigns

*(Picture Text)
Ensure that information is accurate, consistent, relevant, and credible.
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