Enrollment Management Task Force - AGENDA

Friday, August 28, 2015 9:00am

Board Room

The purpose of Enrollment Management is to create a holistic approach to enrollment
management, including recruitment, access, retention, educational plans, enrollment pattern data,
and constraints of financial, physical and human resources.

AGENDA
A. Call to Order

B. Discussion Items

Review of Board PowerPoint re Enrollment Management

What Worked — What Did Not for Fall 2015 and/or Spring 2015
Review of Membership (below) — AP would also need to be modified
Timeline for 16-17 Schedule Development

Other

P00 T

C. Next Meeting Date(s)
D. Action Items

E. Adjournment



