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Major Accomplishments or 
Achievements in Past Year

Please list the major issues or tasks addressed at each 
meeting 

Committee Name 

Committee Charge (Summary)

For Academic Year Date of Evaluation 

Avg Attendance 

Major Obstacles or Problems with 
Committee Function 

Recommendations for Improving 
Process or Efficiency 
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Related to: 

2

Related to: 

3

Related to: 

The mission of IVC is to foster excellence in education that challenges students of every background to develop their intellect, 
character, & abilities; to assist students in achieving their educational & career goals; and to be responsible to the greater 

community. 

IVC Mission 

Institutional Goal: 

Institutional Goal: 

Institutional Goal: 

IVC Institutional Goals 

Goal 1 (Institutional Mission & Effectiveness):  
The College will maintain programs & services that focus on the mission of the college supported by data-driven assessments to 
measure student learning and student success.

Goal 2 (Student Learning Program & Services): 
The College will maintain programs & services which support students success & the attainment of student educational goals.

Goal 3 (Resources):  
The College will develop & manage human, technological, physical, and financial resources to effectively support the college 
mission & the campus learning environment. 

Chair/Co-Chair Signature

Chair/Co-Chair Signature

Goal 4 (Leadership &  Governance):  
The Board of Trustees & the Superintendent/President will each establish policies that assure the quality, integrity, & 
effectiveness of student learning programs & services, & the financial stability of the institution . 

Review of Goals from Previous 
Year & Related Institutional Goal

x

Typed or Printed Name 

Typed or Printed Name 

x

Committee Goals (if appropriate) 
for Coming Year and list Related 

Institutional Goal


	Sheet1

	Committee Name:   Facilities, Environmental Health & Safety
	Committee Charge Summary: The Facilities & Environmental Health and Safety Committee will advocate for the health, safety, appearance and sustainability of the facilities and grounds of Imperial Valley College. The committee also ensures that the District safety programs and procedures are in compliance with state and federal statutes and regulations. 
	For Academic Year:  2017-2018
	Date of Evaluation:  September 27, 2018
	Mtg DateNov: 9/12/17
	 Members PresentNov: 8
	Agenda Sent 1Yes 0NoNov: 1
	Minutes Posted 1Yes  0NoNov: 1
	Mtg DateDec if app: 10/26/17
	 Members PresentDec if app: 10
	Agenda Sent 1Yes 0NoDec if app: 1
	Minutes Posted 1Yes  0NoDec if app: 1
	Mtg DateJan: 11/30/17
	 Members PresentJan: 8
	Agenda Sent 1Yes 0NoJan: 1
	Minutes Posted 1Yes  0NoJan: 1
	Mtg DateFeb: 2/22/18
	 Members PresentFeb: 
	Agenda Sent 1Yes 0NoFeb: 1
	Minutes Posted 1Yes  0NoFeb: 0
	Mtg DateMar: 3/13/18
	 Members PresentMar: 8
	Agenda Sent 1Yes 0NoMar: 1
	Minutes Posted 1Yes  0NoMar: 1
	Mtg DateApr: 3/22/18
	 Members PresentApr: 7
	Agenda Sent 1Yes 0NoApr: 1
	Minutes Posted 1Yes  0NoApr: 1
	Mtg DateMay: 
	 Members PresentMay: 
	Agenda Sent 1Yes 0NoMay: 
	Minutes Posted 1Yes  0NoMay: 
	Mtg DateJune if app: 
	 Members PresentJune if app: 
	Agenda Sent 1Yes 0NoJune if app: 
	Minutes Posted 1Yes  0NoJune if app: 
	% Posted:   100
	% Sent:   100
	Avg Att: 8
	Review of Goal 1:  Comprehensive Preparedness Training/Exercise / Not yet accomplished
	Review of Goal 2:  Safety Needs Assessment / Exterior Assessment Conducted in the Spring 2018 - Pending the interior safety walk
	Review of Goal 3:  First Aid & CPR Training for Faculty & Staff / Not yet accomplished
	Typed or Printed Name:   Mr. Victor C. Torres
	Typed or Printed Name_2:   Mr. Rick Webster
	Major Issues or Tasks_1: Special Mtg. - Review Committee's purpose and established 2017-2018 Committee goals. 
	Major Issues or Tasks_2: Dean Torres named the new Chairperson, Student Theuret presented a resolution to expand the College Center.. Nursing Student Recommendations were presented.
	Major Issues or Tasks_3: Accreditation Standard III.B.2. discussed, parking lots signs discussed
	Major Issues or Tasks_4: No quorum.  Meeting canceled.
	Major Issues or Tasks_5: Special Mtg. - Enhanced Budget Report 2018-2019 Facilities recommendations 
	Major Issues or Tasks_6: Approve and recommend AP 3580 - Public Safety & Operational Camera Placement & Acceptable Use
	Major Issues or Tasks_7: No Meeting due to the Years of Service & Retirees Celebration
	Accomplishment or Achievement_1:   Our committee met monthly with a good number of members present at every meeting.
	Accomplishment or Achievement_2:   Accreditation Standards Reviewed and approved for recommendation
	Accomplishment or Achievement_3:   College Center Resolution to expand approved and sent forward
	Obstacle or Problem_1:  Not able to move and make a final recommendation on the Naming of Buildings AP 6620
	Obstacle or Problem_2:  Not able to move and make final recommendations on  Use of Facilities AP 6700
	Obstacle or Problem_3:   
	Recommendation_1: Continue to email agenda and minutes monthly to allow better participation
	Recommendation_2: Increase member participation in Ad hoc committees
	Recommendation_3: 
	Committee Goal_1: Continue to work towards a Preparedness Training Exercise
	Committee Goal_2: Develop a priority list of an exterior and interior safety assessment needs
	Committee Goal_3: Schedule and conduct a First Aid Training for Staff and Faculty
	Institutional Goals Dropdown_1: [Goal 3]
	Institutional Goals Dropdown_2: [Goal 3]
	Institutional Goals Dropdown_3: [Goal 3]
	Major Issues or Tasks_8: No meeting during summer session.
	Text3: 


