Imperial Valley College
Campus-Wide Standing Committee
Self-Evaluation Form

Committee Name

Committee Charge (Summary)

The charge of the Competitive Athletics Committee is to evaluate and make
recommendations to the College Council concerning various ares of the athletic program
including but not limited to improvement of facilities, hiring of new staff and revisions in

policies.
For Academic Year 2013-2014 ]Date of Evaluation
Mtg | # Members Agenda Minutes Please list the major issues or tasks addressed at each
Month Date Present sent Posted meeting
1=Yes 0=No | 1=Yes 0=No
Nov 21 8 1 n/a Review and revise Standing Rules of CAC
Jan
Feb
Mar 12 6 1 1 Review and prioritize athletic needs
Review new CCCAA Rules, out-of-state tuition fees, and
Apr 9 6 1 1 )
athletic needs
May 14 9 1 1 Review previous meeting items, discuss the 3C2A Exam
Avg Attendance 7.3 100% 100%

Major Accomplishments or
Achievements in Past Year

1 Revised Standing Rules of the CAC

2 Developed a prioritized athletic needs list

3 Webpage has agendas, minutes, and Standing Rules

4 Campus and administration aware of athletic needs

5

Major Obstacles or Problems with
Committee Function

There is not a perfect time that all members can attend the CAC meeting

slwln|e

Recommendations for Improving
Process or Efficiency

1 Identify an hour that most members can attend the CAC meeting

2

3
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1 Replace Tennis Courts linked to Institutional Goal #3
2 Goal 2 partially met, field needs leveling, Institutional Goal #3
3 Goal 3 addressed by prioritized #2 within Student Services Area

Review of Goals from Pravious Year
& Related Institutional Goal

1 Promote the need for Tennis Courts replacement/resurface

Related to: Institutional Goal: 3

Committee Goals (if appropriate) for 2 Promote the need for Full-time Athletic Counselor
Coming Year and list Related
Institutional Goal Related to: Institutional Goal: 2

3 Promote the need for a Sports Information Director

Related to: Institutional Goal: 3
4 Promote the need to upgrade athletic falcilities
Related to: Institutional Goal:

Chair/Co-Chair Signature X ﬁ/ Y\/M Ci 11 ‘.,l

Typed or Printed Name (/" Jim Mecate, Athletic Director

Chair/Co-Chair Signature X

Typed or Printed Name

IVC Institutional Goals

1Goal 1 {institutional Mission & Effectiveness):
The College will maintain programs & services that focus on the mission of the college supported by data-driven assessments to

Imeasure student learning and student success.

Goal 2 (Student Learning Program & Services):
The College will maintain programs & services which support students success & the attainment of student educational goals.

Goal 3 (Resources):
The College will develop & manage human, technological, physical, and financial resources to effectively support the college mission

& the campus learning environment.

Goal 4 (Leadership & Governance):
The Board of Trustees & the Superintendent/President will each establish policies that assure the quality, integrity, & effectiveness

of student learning programs & services, & the financial stability of the institution .

IVC Mission
The mission of IVC is to foster excellence in education that challenges students of every background to develop their intellect,
character, & abilities; to assist students in achieving their educational & career goals; and to be responsible to the greater
community.
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